CONG TY CO PHAN KY NGHE
KHOANG SAN QUANG NAM Péoc 1ap — Tw do — Hanh phuc

CONG HOA XA HOI CHU NGHIA VIET NAM

S6: 01/PHCH/BC-TGD Quang Nam, ngay 18 thang 4 nam 2022

, BAO CAO CUA BAN TONG GIAM bOC
(VIv: Keét qua san xuat kinh doanh nam 2021, ké hogch sdan xuat kinh doanh nam 2022)

Can cir Lugt Doanh Nghiép s¢ 59/2020/QH14 cua Quéc Hgi Nuoc Céng Hoa Xa Hgi Chui
Nghia Viét Nam ban hanh ngay 17/06/2020;

Can cir Piéu Lé té chirc va hoat déng cia Cong ty CP Ky nghé Khoang san Qudang Nam,

Tong Giam Déc Cong ty CP Ky nghé Khoang san Quang Nam kinh trinh Pai Hoi Bong

C6 Pong thdng qua két qua hoat dong kinh doanh ndm 2021, ké hoach kinh doanh nim 2022.

1.  Két qua hoat dong kinh doanh nim 2021.
Nam 2021, cong ty 6 nhiéu kho khin trong cong tac phap ly me, dich bénh Covid 19 anh
huang I6n dén van tai hang hoa trong nudc va xuat khau. Tuy nhién, vai nd lyc 1on cua
Ban diéu hanh cling nhu toan thé CBNV. Cong ty di hoan thanh vuot ké hoach dugc dé ra
nam 2021. Cu thé:

Chi tiéu Pon vi + Nam 2021 — Ty 1€ thuc hién
Keé hoach Thuc hién
Doanh thu Ty dong 85 138 162%
Loi nhuan trudce thué Ty dong 1.6 9.09 569%

2. Cong tac dau tu phat trién

- PAu tu trang thiét bj phuc vu san xuit kinh doanh
Nam 2021, Cong ty da thuc hién dau tu cac trang thiét bj can thiét bo sung cho hoat dong
san xuat kinh doanh: cac phuong tién co gidi, ha tang kho bai.

- Thuec hién tiép tuc diéu chinh phéap ly va nang cong suat mé cat Hwong An
Trong nam 2021, Hoi ddng quan tri da chi dao Ban Téng giam dbc thuc hién viéc diéu
chinh cac ton dong vé phap ly mé cat Huong An va trién khai viéc nang cong suat khai
thac theo dinh hudng san xuat cac nam tiép theo cua Cong ty.

- Thuc hién trién khai phwong 4n ning cong suit nha may ché bién cat
Trong ndm 2021, Hoi dong quan tri da chi dao Ban Tong giam ddc thuc hién viéc nghién
cru phuong 4n tang cong suat nha may che bien cat thanh pham véi cong suat 300.000
tan/nam.

3. Cong tac té chirc, lao ddng tién lwong

Tong s lao dong trong nam 2021: 93 lao dong.
Céc phong ban chtic nang bao gdm:

v' Ban: HDCD; HPQT; Ban Kiém Soéat; Ban Téng Giam Déc.

v" Phong Mo, Phong Kinh doanh, Phong HCNS, Phong TCKT, Phong CN.
Céc don vi tryc thudc va cong ty con bao gom:

v Xinghiép cat Thiang Binh.

v' Cong ty TNHH MTV Trang Thach Pai Loc.
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Thyc hién phuong an luong thuéng dua trén cac quy dinh cua phap luat, cia cong ty va cac
chi tiéu cu thé, dam bao su thong nhat cao trong noi bo cong ty nhim tao sy cdng bang va
khuyén khich cac CB-CNV phin diu thyc hién tét cong viéc.

4. Kéhoach nim 2022:

Ban diéu hénh Cong ty dat muyc tiéu: Khéc phuc nhimg kho khan, diém yéu cua nam 2021;
b sung nguon luc dé xay dung nhitng gia tri cot 161 mang dén hiéu qua cho kinh doanh,
tap trung giai quyét cac ton dong vudng mac trong cong tac phap ly mo; cai thién méi quan
hé vé6i dia phuong; chuyén dbi co ciu ban hang phét trién khach hang méi noi dia thay thé
cho thi truong xuat khau véi nhitng kho khin hién nay do chi phi van tai tang cao, cai tién
nang cao chat lugng san pham; dau tu bo sung may méc thiét bj dé nang cao ning lyc san
xuat.

Nam 2922 véi nhfxng két qua dat dugc cia ndm 2021 va dinh hudéng hoat dong nam 2022.
Ban Tong giam doc xin trinh ké hoach san xuat kinh doanh naim 2022 nhu sau:

K& hoach san xuat kinh doanh

STT Chi tiéu Pon vi K¢ hoach 2022
1 Doanh Thu Ty dong 160
2 Loi nhuan TT Ty dong 25

Cong tac dau tu

Tiép tuc giai quyét nhitng vurong mac vé phap 1y dé dan hoan thanh muc tiéu Pau tu nang
cong suat nha may che bién cat, cong suat tir 180.000 tan/nam 1én 300.000 tan/nam.

Ra soét, xay dung phuong an phu hgp dé dirng, giai thé, chuyén nhuong cac khoan dau tu
khong hiéu qua nhu:

+ Cong ty TNHH MTV Trang Thach Pai Loc.
Cong tac to chire, lao ddng, tién lwong
Kién toan bo may té chire lao dong hop 1y dé phat huy ngudn luc téi da cho cong ty.

T chitrc nang cao lwong hing ndm cho nguoi lao dong, giai quyét cac ché do cho ngudi lao
dong theo phép luat va cac quy dinh noi bo cua cong ty.

Xay dung, hoan thién va ban hanh cac quy ché hoat dong cua cong ty.

5.  Kétluan

Trong nam 2021, céng ty da gap nhiéu thach thic dén tur nhirng yéu té bén ngoai ciing nhur
b(en trong. Tuy nhién, d}IGi Su tin twdng Ccua bai hoi dong €0 dong, sy lanh dao cua Hoi
dong quan tri va Ban di€u hanh, su no luc lao dong cua tap thé CBCNV da giup cho cong
ty vuot qua nhirng kho khan va dat duwgc mot so thanh tich nhat dinh.

Trong ndm nay va nhirng ndm tiép theo la nhitng nam ban 1& cyc ky quan trong cho sy phat

trién lau dai cua cong ty. CB-CNV cong ty s& quyét tam thyc hi¢n, hoan thanh tot céac
nhiém vu dugc giao nham dwa cong ty ngay cang phat trién.
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